FORT GRATIOT CHARTER TOWNSHIP REGULAR PARKS COMMISSION MEETING - AGENDA 7/19/2021 - O’CLOCK
P.M. AT 3720 KEEWAHDIN ROAD, FORT GRATIOT MI 48059 PAGE 1

MEMBERS PRESENT: PETRICK O, IRLAND O, DUNHAM O, WOLFF [, NIEMI O
MEMBERS ABSENT:
ALSO PRESENT:

Motion by , seconded by , to approve the Minutes of the REGULAR MEETING of
6/21/2021, (as printed and posted / with corrections). Vote, .

CITIZENS WISHING TO ADDRESS THE BOARD: * Attendees may speak for three minutes until everyone has had a chance to be heard.

APPROVAL OF AGENDA:
Motion by , seconded by , to approve the Agenda, (as printed and posted / with

corrections). Vote,

CORRESPONDENCE:

Welcome Newest Member! Welcome Holly Niemi, our newest addition to the FGT Parks Team

UNFINISHED BUSINESS:

-Budget and project discussion/Projects can be developed based on budget $S$ or grant opportunities. Plans to develop
a budget, timeline, and cost proposal for 2022 budget. Plans to roll-over 2021 budget dollars to 2022. Plans to also
include a vision in terms of long and short term timelines.

Kids in Park Presentation: Dunham to advise

Fitness equipment, etc. as options for future consideration. Commission will prepare a timeline document with costs,
grant opportunities as a proposal for the 2022 budget. Vendors; outdoor.fitness.com,

Survey to residents for desired park accommodations.
Explore new ideas for the Fort Gratiot Trail and Park improvements that include:

Frisbee golf, amphitheater(Sound Stage), water feature, beach volleyball, and possible new signage. Commission will
use our next scheduled meeting as workshop to plan an improvement strategy for 2022

Discuss Timeline and possible layout for equipment

NEW BUSINESS:

Review Current Budget and propose allocating funds from ADA merry go round to other projects being considered

BOARD DISCUSSION:

Motion by , seconded by , to adjourn. Time, o’clock p.m.
Vote, . MOTION PASSED. MEETING ADJOURNED.



